Research Title: Formative Target Audience Research: A Case Study of Seven Community Radio Stations in South Africa  

Project Goals

· To use formative target audience research for content development in 7 community radio stations in South Africa.

· To contribute to the sustainability of the radio stations, through the development of quality content that is relevant to their communities.
· To produce a best-practices handbook that will be disseminated to other community radio stations and broadcast media stakeholders.
What exactly do we want to achieve?

1. The proposed study challenges the view that audience research is beyond the affordability and expertise of community radio stations.  Working with seven community radio stations, the research aims to demystify and encourage greater use of formative target audience research.  We envisage assisting radio stations to translate research findings into action.

· The stations will gain understanding of their listeners and knowledge about how they need to improve the quality of their programming content.  

· Improved responsiveness to community needs and opinions potentially increases a community’s involvement and sense of ownership of a station.

· All these factors impact on a station’s sustainability and success.

2. The research will culminate in a handbook that showcases the experiences and lessons of the 7 community radio stations involved in the audience research. The handbook will be written in a manner accessible for broader use by community radio stations in South Africa.

How do you plan on achieving it?

The design of the research is based on a participatory action-research method called formative target audience research. It is a cyclical process beginning at a point of enquiry with the primary stakeholders (radio station staff) and an examination of their current programming content.  Opinions and suggestions are then solicited from the radio station’s community of listeners.  Findings from both of these initial two stages are integrated into the existing radio programme content. Once they have experienced this first cycle, radio stations will be equipped to know how to continue subsequent cycles of enquiry and improvement. In doing this the research will employ several methods: consultative meetings, focus groups, semi–structured in-depth interviews, questionnaires and reflection sheets.   

We intend to evaluate the intervention by using pre- and post-research meetings and reflection sheets.

List you key measurable outputs

1. A handbook entitled Formative Target Audience Research: A Case Study of Seven Community Radio Stations in South Africa’, will include: 

· A contextual analysis of each community radio station, including a summary profile of who constitutes ‘the community’. 

· A brief outline of the research process 

· The findings of the formative target audience research for each station

· A synthesis across the 7 stations of the key factors relating to content development and audience research.

2. A simple evaluation of the research process

3. Dissemination of the publication

· In electronic format on the SPI, NCRF and OSF-SA website

· In hard copy -- to interested stakeholders in the community radio sector in South Africa.
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